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Housing First since 2006
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Under Result 93% Amsterdam

the wings of success houses at 186.000 Social Houses

HVO-Querido retention Rate vulnerab 30% Special target Groep
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40 houses HF each month
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W™ 1,000 houses HF
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2016 - 2020
Program attention Vulnerable civilians

= Downscaling _
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= Upscaling — p %

= |deal support ‘
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From the street to a perspective

= First contact

= |nventarisation through city CITY COUNCIL R Ro Hao i
council AMSTERDAM L A K™ a0

= Professional research / diagnostic RS

= Multidisciplenair meeting R Re- e
attended by professionals with CENTRAL GFIcE -~

WAITING LIST

i
1
specialised background A D D
= Client added on a specific ) 4 B e R Hoe = :
waiting list that suits his / her ( B Q A A R L
needs Ll i EI 1l

= Maintaining contact while on the
waiting list




From perspective 1o a home

= |ntake Discus / motivation leading

=  Waiting list Discus maximum three months

= Monthly contact face to face (financially unsupported)
= Matching through profiles

= Surprise moment / Take off to a new life
= First month / basic needs:

= Signing contract care provider
= Meeting your new social worker
= Decorating the house to living standard

= Secure financial needs and payments
hvoquerido




Housing First Methodolgy
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Nuisance

Ten work principles

Conftrolled Nuisance

(Transparancy)

Shared responsibility
Clear agreements

An effective
Nuisance protocol

The beginning of | | The customer &

a new start full the power of a

Sy good match are
of possibilities mumbes onel
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Communication with
the neighbors and
integration in the

neighborhood through a
creative way of thinking

Tt

Celebrating the key
moment and transparent
communication with the

housing association

The power of an Finance
innovating Support & creating

nuisance pl’OtOCO| insights by means of
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"out of the box thinking"

Complete handover
Leading to ultimate with the aim
self-reliance of letting go,

with an open door

Being professional,
Human and respect



Content of social work

= Carefully choosen team of social workers
(max 10 in a team)

= Weekly teammeeting

»  Caseload based on your profile

=  Mulfidisciplinair individual-case meeting

= Tdilormade approach towards clients

w»/ Strength based methodology
Eight principles acoording to Housing First

= [t can also be different

PARTY A VASEN
ZAPALENOST
KREATIVITA
FLEXIBILITA
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